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Asgt. Dirsctor for Collection and Dimgemination
peputy Director

Gontact with Research aul Revelopment Powrd

1. Reference ls made to your memorandum dated 25 Febryary, subject:
Inteliigence Requirements of the Resasarch and Devolopment Doard and the
Munitions Board, in which you request snetructions relative to tine initia-
tion and meintenance of direct contact with ihe Research and Development
Board for purposes of ascertalning their intelligence requirements and
dissemination to them.

2, 'The restrictions imposed by previcus dirsotlves requiring that
gontact with the FDB will be only through the Chief of the Sciesntific
Branch, ORE, are being rescinded. The Chief, Scientific Sranock, ORE,
will retain suthorigation for direct liaison with 503 for nimsel{ and
puch members of his branch as he may designate in conmection with sclen-
tifie SptelP pence problems. However, this authority will now be con~
sidered as in zddition to the mormal opereting procedurcs and prlicles
of CIA.

1, You are, therefore, avthorized to establish and medrtain sueh
contacts with the Resesrch and Dovelopment Board as may be essuntisl in
garrying out your assismed functions and mission in this connecilon. It
1g belisvad degirable that you maintain such coordination Waow i the
Assistant Director for Feports and Fsiimales with the Chief of lis
selenlilic Branch to insure sgainst undue durlication or any corfusion
in connection with sach contscts.

FOR THFE DIRECTOR OF CENTRAL INTELLIQRHCE:

OSD REVIEW COMPLETED | %. ¥o WRICHT

nrigadisr Qerneral, TOA
Deputy Director

cet Asst Dir for feports and Est.

™

Signer's copy &~
Central Records
LTS chrono

me (1 March L8)
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MONDAY, DECEMBER 22, 1047

RADIO RELEASE, DECEMBER 21, 1947 - 6 PM EST

DIRECTIVE 18 ANNOUNCED FOR
RESEARCH AND DEVELOPMENT BOARD

Secretary of Defense Forrestal announced today
the issuance of a directive defining the powers and
duties of the Research and Development BRoard.

The directive authorizes the Board to make de-
cisions and resolve differences ol research and devel-
opment subjects among the several departments and
agencies of the National Military Establishment, Respon-
sibility for specific research and development programs
and projccts of joint interest is to be allocated among the
departments and agencies of the National Military Estab-
lishment, and, O the extent necessary, reallocation of
responsibility is authorized., The Board is to cstablish
methods for the exchange of information with respect to
programs'and projects in order to prevent undesirable
duplication of effort, Close coonrdination with the Joint
Chiefs of Staffis directed in order that information con-
cerning new scientific advances and new weapons may be
considered in strategic planning; the directive alsc pro-
vides that the Joint Chicfs of Staft will appralse the stra-
tegic value of proposed weapons and 89 inform the Board,

The Board is to inform the Munitions BRoard of the
requirements for materials and components in the Re-
search and Development Program, particularly with
respect to critical and strategic materials. The Munitions
Board is to advise the Research and Development BRoard
as to the availability of such materials and substitute
materials.

STA

The Board is composed of & Chairman and two
senior representatives trom each of the Departments

hf the Army, Navy, and Alr Force. Mcmbership, as re-
cently announced, is a8 fnllows: Chalrman, Dr. Vannecvar
Bush; Army, General Jacob L. Devers and Major General
Henry 8. Aurand; Navy, Admiral De Witt C. Ramsey and
Rear Admiral paul F. Lee; Alr T'orce, General Joseyph T.
McNarney and Majnr General Lawrencc c, Craigie.

The two Navy members are temporary and are to be re-
placed as soon as personnel shifts arc completed,

A ' '
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Directive

RESZARCH AND DEVELOPUENT BOARD

18 December 1947

Pursuant to the authority vested in me by the Mational
‘Security Act of 1947 (Public Law 253, 80th Congress), and in
order more fully to define the powers and duties of the Research
and Development Board (hereinaflter called the "Board") estab-
lished by Section 21l of said Act, and to define the relation-
ships of the Board with other departments and agencies of the
National Military Establishment, it is hereby directed as follows:

I, MEMBERSHIP

‘The Board shall be composed of a Chairman, who shall be
 the head thereof, and two representatives from each of the
Departments of the Army, Navy and Air Force to be designated by
the Secretaries of their respective departments, For the Chair-
man and each representative of the Departments of the Army, Navy
and Air Force there shall be designated a deputy who shall, in
the absence or disability of his principal, act in his stead.
with plenary powers. The deputy for the Chairman shall be
designated by the Secretary of Defense and deputies for all
other members of the Board shall be designated oy the Secretaries
of their respective departments, The Board may from time to
time appoint associate members who may attend such meetings of
the Board as it may determine but who shall not have the power
to vote,

II, AUTHORITY

l. On matters of major policy the Board shall make
recommendations to the Secretary of Defense,

2+ With respect to all other research and development
matters, the Board, within its jurisdiction as defined by the
National Security Act of 1947 and this directive, shall act as
an agency of the Secretary of Defense with authority to resole
differences among the several departments and agencies of the
Military Establishment and to make decisions which shall have
the force and effect of acts of the Secretary of Defense. All
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“departments and agencies of the Military Establishment are
directed to give full support to the Board and to provicde 1t
promptly with such information as the Board may from time to
time request including plans, programs and budget estimates.

. 3. The Board shall not direct or control the internal
administration of the research and development activities and
programs of the several departments and agencies of the lHlitary
Establishment now or hereafter charged with responsibility
therefor,

III, POJERS AND DUTIES OF THZ BOARD

Within the limits of the authority prescribed in Par-
agraph II, the Board shall have the powers and dutiss herecinafter
sct forth, :

l. The Board shall prepare for ths approval of the
Secretary of Defense, not less frequently than once a year, a
complete and integrated master plan of research and developm:ent
for military purposes, In preparing cach such master plan the
" Board shall advisc and consult with the Joint Chicls of Staff
and shall consider the current overall piane for rescarch and
development of each military department and the programs Pre-
pared in accordance tlierewith,

2. The Board shall allecate among the departments and
agencies of the Military Establishment responsibility for the
conduct of specific research and development programs and pro=-
Jects of joint intercst,

3+ The Board shall continuously survey rescarch and
development activities which affect the Bational security, both
within and without the Military Lstablishment and

(a) rccommend to the appropriate departments and agencies
of the Military Establishmont the initiation ef pro-
Jects which the Board decms to be necessary in order
that research and develepment for the National
Defense shall be complete and fully integratoed;

(b) to the extent it may decm necessary, reallocate among
the several departments and agencies of the Military
Establishment responsibility for any program or
project of joint intercst,
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L, The Board shall.establish methods for the exchahém
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of informatiop with respect to programs and specific projects
among the departments and agencies of the Military Establishment
'in order to prevent undesirable duplication of effort in related

programs and pro jects,

'

: S; Thé Board shall encoﬁrage the exercise'of initiative
on the part of the scveral departments and agencies of the Military

Establ;shment;in the formulation nf research and development plans

and programs for submission t~ the Board and it shall encoursge
direct"dealing among such departments and agencies and between
such departments and agencies and the users nf end products cf
~regearch and develepment,

6, The Board shall, in accordance with procedures pre-
scribed by the Secretary of Defense, participate in coordinating
those portions of the budgets of the Departments of the Army,
© Navy and Air Force which are related to research and development
. and shall provide the following information and advice to the
- Becretary of Defense:

i(a)

At an appropriate time in advance of the
presentation of the anmnual budget estimates,

gnd in the light of the factors within the

the Secretary its recommendatiens as to the

gppropriate scope of the research and develop-

pent effort for the Military Establishment

as a whole,

(b)

Concurrently with its participation in «
coordinating the budget, as outlined above,
the Board shall study the individual research
and development pregrams of the departments
ggainst the background of the technical
objectives and strategic concepts of the
Military Establishment and shall recommend

to the ‘departments such shifts of emphasis
gnd revisions as are indicated, When or

~gfter the individual departmental research
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the departments to the Secretary fer final
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Board to recommend to the Sccretary shifts in
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7. In order to promote the correlation of re,earch and
development with strategic and logistic plans, the Research and
Development Board shall:

(a)

Advise the Joint Chiefs of Staff with resoect

to the interaction of research and develooment
and strategy especially in regard to the 1nf¢uence
of new scientific advances.

Inform the Joint Chiefs of Staff concernlng the
estimated technical performance and estimated

~ time schedules of weapons systems proposed for

’(c)

or in process of development, and supply to
the Joint Chiefs of Staff expert consultation
and aQV1ce in connectlon therewith,

Hecommend to the apprOJrlate departnents and
agencies of the Military Establishment alloca-
tion of relative emphasis within their research
and development programs based upon the relatlve
importance assigned to weapons systems by the
Joint Chiefs of 3taff,

In the process of preparing an integrated
master plan of research and development for

military purposes, ensure that the elements

to time:

(a)

entering into weapons systems of high priority

. recelve appropriate emphasis.

8. The Board shall inform the Munitions Board from time

of the requirements for materials and components
in the research and development programs of the
Military Establishment particularly with respect
to crltlcal and strategic materlals,

of the types of raw materials and fabricated

components required for production of materlel

under development as soon as the programs for
such development appear to be promising, in

“¢rder that timely provision may be made for

&8llocation of production facilities with
minimum disruption of essentlal productlon.

-9, The Board shall formulate and 1mplement as approprlate
policies for the Military Establishment in connection with ,
research and development matters involving Government agencies
outside the M1l¢tary Establishment,
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10. The Board shall advise the Secretary of Defense
and the Secretaries of Army, Navy and Air Force as to the
status of scientific research relative tec National security.

11l. The Board shall exercise and perform such additional
powers and duties as the Secretary of Defense may from time to
time direct,

IV. RELATIONSHIP OF OTHER DEPARTM.NTS AND AGENCIES OF THE
MTITTKRYfESTABLfﬁﬁEENT"WiTH THE BOARD -

1. The Joint Chiefs of Staff in order to promote the
correlation of research and development with strategic and
logistic plans will:

(a) provide the Research and Development Board with
general guidance on strategic concepts in order
that the Board may carry out its responsibilities
under Paragraphs 6 and 7 (a) of part III hereof,

(b) in the light of estimated technical perfcrmance
and estimated military effectiveness, appraise
the strategic value of major weapon systems
proposed for or in process of development and
inform the Board thereof; and

(c) determine the relative importance of achieving
military effectiveness of various possible
weapons systems under envisaged combat condi-
tions as appraised above and inform the Board
thereof,

2, The Munitions Board will:

(a) advise the Research and Development Board with
respect to anticipated shortages of materials.
and production facilities in order to guide
the research and development cfforts of the
Military Establishment in the use ef substitute
materials; and

(b) advise the Research and Develepment Board with
respect to the characteristics-and availability
of standard components, critical materials, and
substitute materials,
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V. ADMINISTRATION
1. The Board shall establish its own rules of procedure.

2. The Board shall meet at the call of its halrmdn, or’
at such times as it may fix, and the presence of five members or
thelr deputies, including at least one representative of each
department, shall constitute a quorum,

3+ The affirmative or negative vote of five members
of the Board shall be necessary for all decisions of the Board.
In the event that such agreement can not be reached, the matter

involved shall be referred to the Secretary of Lefense for

resolution,

L. The Secretary of Defense shall provide the Board
with such personnel and facilities as he may determine to be
required by the Board for the performance of its functions,

5. The Board shall provide for its internal organization:

(2) It shall establish a secretariat consisting of
civilians and such military personnel as may be
designated for such duty by the Secretaries of
the Army, the Navy and the Air Force. A civilian
Executive Secretary shall be designated by the
Chairman with the approval of the Board, The
Executive Secretary shall be the chief executive
officer of the secretariat, '

(b) It may establish committees and panels consisting
of representatives of the Departments of the Army,
Navy and Air Force, other Government agencies,

" scientific and educational institutions, 1ndustry,
and individuals interested in research and develop-
ment activities, to assist it in the pcrformance
of:iofmmtwn&

James Forrestal
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